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I] Agenda

Time slot Topic Lead

Scope: Preparation of the KOM and other side meetings, next steps

Monday, 28th of September – Steering Committee meeting

16:00-18:30

Reception

Registration of participants

16:00-18:30

Romana Room
1) JERICO-Next Contract: news

2) For Each WP: 15 min x8
Introduction of the related side meetings to be hold
the days after: WP1&4, WP2 (Tuesday), WP3, 5, 6, 7,
8 (Wednesday): agenda of the meetings, blocking
points, 18 month agenda of each WP, organisation
etc.

3) Agenda of next meetings and general
organization

see the JERICO Calendar month M10: HF radar
meeting, WP5 meeting, WP3, and SC meeting: Who?
Where?

4) next Steering Committee meeting: specific
topic?

P. Farcy

WP leaders

I. Puillat

All

19:00-… Ice breaker

End of Steering Committee meeting

Agenda : Monday, 28th of September

Agenda : Tuesday, 29th of  September
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The Tuesday meeting (up to 17.00) was dedicated to the WP4 JRAPs, with a focus on the crosscutting activities
of WP1, 2, 3 and 5. Indeed, each WP presented their expectations towards WP4 JRAPs and then each JRAP
initiative were presented with a clear agenda of actions and description of the scientific strategies and
methods, links with other WPs.

Tuesday, 29th of September – WP4-Meeting with  WP1, 2, 3, 5

08:00-08:30 Registration (con’t)

08:30-09:00

Pollentia Room

WP1 & WP4 Introduction Speech, How WP1 and WP4 will work
together? Links with other WPs.

I. Puillat

D. Durand

08:40-10:00

Pollentia Room

Session1: Objectives, timeline, constrains and expectations
from WPs to JRAPs:

- WP 2 (09:00 – 09:20): Harmonization of technologies and
methodologies
- WP 3 (09:20 – 09:40): Innovations in Technology and
Methodology
- WP 5 (09:40 – 10:00): Data management

R. Nair

G. Petihakis

L. Perivoliotis

10:00-10:30 Coffee break

10:30-12:30

Pollentia Room

Session 2: Objectives, timeline, pitfalls and achievements
needed from/to WPs: 40’ /JRAP

10’ JRAP presentation + 10’ JRAP scientific strategy and link
with other WPs + 10’ organisation & time line + 10’ discussion
- JRAP 1 (10:30-11:10)
- JRAP 2 (11:10-11:50)
- JRAP 3 (11:50-12:30)

B. Karlson
A. Grémare
L. Nizzetto

12:30-14:00 Lunch
14:00-16:00

Pollentia Room

Session 2 (con’t): Objectives, timeline, pitfalls and
achievements needed from/to WPs

- JRAP 4 (14:00-14:40)
- JRAP 5 (14:40-15:20)
Coffee Break (15:20-15:40)
- JRAP 6 (15:40-16:20)

A. Rubio
L. Laakso

J. Tintore / B. Mourre

16:20-16:50

Pollentia Room

WP4 Discussion and conclusion

17:00-18:45

Pollentia Room

Session 3: WP2 dedicated meeting R. Nair, W. Petersen

End of first day
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Time slot Topic Lead

Wednesday, 30th of September – Kick-off side meetings

08:30-09:00
Reception

Registration

09:00-12:00
Pollentia Room

WP dedicated meetings

(9:00-10:00) WP8: Outreach

(10:30-12:30) WP5: Data management

S. Keeble

L. Perivoliotis

10:00-10:30 Coffee break

09:00-12:00
Romana Room

(9:00-11:30) WP3: Innovations in Technology and
Methodology

(11:30-12:30) WP6/7: Virtual and Transnational
Access strategy with WP8

G. Petihakis

WP 9, 1, 6, 7 & 8 leaders and
Advisory committee

12:30-13:45 Lunch

13:45-17:20
Pollentia Room

(13:45-15:00) WP6: Virtual access

(15:20-17:20) WP7: Transnational access

D. Mills

S. Sparnocchia

15:00-15:20 Coffee break

13:45-17:30
Romana Room

(13:45-17:30) Meeting with WP leaders, JRAP
leaders, Advisory committee & EUROGOOS

WP leaders except 6, 7, 8

JRAPs leaders

Advisory committee

17:45-… City tour & social event

End of second day

Agenda : Wednesday, 30th of September
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Topic Lead

Thursday, 1st of October – Kick-off meeting

08:00-8:30 Registration

08:30-10:30

Pollentia Room

Kick-off meeting:
(20’ presentation + 10’ discussion per WP 1 to 8)

- Welcome(08:30-08:45)

- WP 9 (08:45-09:30): Coordination

- WP 1 (09:30 – 10:00): Integrated Science Strategy
and Governance from local to European scales

- WP 2 (10:00-10:30): Harmonizing operation and
maintenance methods

P. Farcy, J. Tintore

P. Farcy, C Gernez

D. Durand

R. Nair

10:30-11:00 Coffee break + Approval of decisions

11:00-12:45

Pollentia Room

- WP 3 (11:00 – 11:30): Innovations in technology and
methodology

- WP 4 (11:30 – 12:15): Valorisation through applied
joint research

- WP 5 (12:15 – 12:45): Data management

G. Petihakis

I. Puillat

L. Perivoliotis

12:45-14:15 Lunch

Pollentia Room

- WP 6 (14:15 -14:45): Virtual access

- WP 7 (14:45-15:15): Transnational access

- WP8 (15:15-15:45): Outreach

D. Mills

S. Sparnocchia

S. Keeble

15:45-16:15

16:15-16:30

Pollentia Room

Recommendations of the STAC

Conclusion of the KOM

Advisory board

coordination team

16:30 End of the Kick Off Meeting

Agenda : Thursday, 1st of October
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II] List of participants

Family name Name Institution Country
Almeida Sara IH Portugal
Artigas Luis Felipe CNRS France
Beaume Nolwenn Ifremer France
Bekiari Margarita HCMR Greece
Blauw Anouk Deltares Netherlands

Boccadoro Catherine IRIS Norway
Burns Malcolm UPC Spain

Cañellas Tomeu SOCIB Spain
Chumbinho Rogério SmartBay Ireland Ireland

Claus Simon VLIZ Belgium
Collingridge Kate Cefas UK

Comici Cinzia OGS Italy
del Rio Joaquin UPC Spain

Delauney Laurent Ifremer France
Deneudt Klaas VLIZ Belgium
Durand Dominique IRIS Norway
Farcy Patrick Ifremer France

Fischer Philipp AWI Germany
Fuda Jean-Luc CNRS INSU France
Gauci Adam University of Malta Malta

Gaughan Paul MI Ireland
Garau Angels SOCIB Spain
Gernez Caroline Ifremer France

Gorringe Patrick EuroGOOS Belgium
Grémare Antoine CNRS France

Griffa Annalisa CNR ISMAR Italy
Hausot Andreas Fluidion France
Herman Peter NIOZ Netherlands
Heslop Emma SOCIB Spain

Juza Melanie SOCIB Spain
Kaitala Seppo SYKE Finland
Karlson Bengt SMHI Sweden
Keeble Simon Blue Lobster UK
King Andrew NIVA Norway

Laakso Lauri FMI Finland
Lampitt Richard NOC UK
Lekkas Anastasios JPI Oceans Belgium
Mader Julien AZTI Spain

Manzella Giuseppe CNR ISMAR Italy
Mills David Cefas UK

Mourre Baptiste SOCIB Spain
Nair Rajesh OGS Italy

Nizzetto Luca NIVA Norway
Nolan Glenn EuroGOOS Belgium

Novellino Antonio ETT Italy
Ntoumas Manolis HCMR Greece

O'Neill Nick SLR Ireland
Orfila Alejandro IMEDEA Spain

Pascual Ananda IMEDEA Spain
Perivoliotis Leonidas HCMR Greece
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Petersen Wilhelm HZG Germany
Petihakis George HCMR Greece

Petit De La Villéon Loic Ifremer France
Pichereau Sylvie Ifremer France

Puillat Ingrid Ifremer France
Quentin Céline CNRS France

Rijkeboer Machteld RWS Netherlands
Rubio Anna AZTI Spain

Schulz-Stellenfleth Johannes HZG Germany
Seppälä Jukka SYKE Finland

Slabakova Violeta IO-BAS Bulgaria
Sorensen Kai NIVA Norway

Sparnocchia Stefania CNR ISMAR Italy
Stemmann Lars CNRS/UPMC France
Svendsen Einar IMR Norway
Tamminen Timo SYKE Finland

Thijsse Peter MARIS Netherlands
Tintoré Joaquin SOCIB Spain
Torner Marc SOCIB Spain

Vitorino Joao IH Portugal
Vukicevic Tomislava CMCC Italy

Wehde Henning IMR Norway
Willstrand Wranne Anna SMHI Sweden
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III] Kick-off meeting: Work Packages' presentations & main discussion

JERICO-NEXT is the coastal component of the European marine observing system, and is funded by
the H2020 program and recently extended from a FP7 awarded project (JERICO).

The JERICO-NEXT project aims at extending the EU network of coastal observations developed in
JERICO (FP7) by adding new innovative infrastructures as HF radars, sub-bottom observatories and
profilers, while integrating biogeochemical and biological observations. The main target of JERICO-
NEXT is to provide the researchers with continuous and more valuable coastal data coupling physical
and biological information by further developing, harmonizing and integrating nationally funded
marine observing systems, collecting physical, chemical and biological parameters from different
platforms (ferryboxes, fixed platforms, gliders, HF radars, benthic systems …).

The first JERICO-NEXT Steering Committee took place on 28th September 2015. It was followed by the
preparation of the Kick Off meeting gathering Work Package leaders, JRAP leaders and involved
partners on 29th and 30th September, then the Kick Off meeting on 1st October 2015.

1) WP9 - Coordination (P. Farcy, C.Gernez - IFREMER)

Patrick Farcy started this kick-off meeting session by welcoming all participants and thanking them
for attending the meeting and the preparatory ones.

The actions of this coordination work package will deal with the common project management plan:

 Day to day management.
 Financial follow-up.
 Technical and Financial reporting.
 Consortium animation.
 Quality Assurance Plan
 Other management related issues.

These actions will be undertaken by Patrick Farcy and Sylvie Pichereau, who was formally introduced
to the consortium as the JERICO-Next project manager.

During his presentation, Patrick explained that each partner representative will have to vote and
agree on the following points:

 Add a new partner (COVARTEC) to the consortium.

COVARTEC, a Norwegian self-establish company created by Dominique Durand, will take over
some of IRIS activities planned in the project work plan. This decision was accepted by all
partner representatives (33 partners out of 33 voted "yes")
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 Validate the Scientific and Technical Advisory Committee and the TNA Selection Panel

The STAC, composed of Peter Herman (NIOZ, Chairman of the committee), Richard Lampitt
(NERC and representative of Fix03),  Laura Beranzoli (INGV and representative of EMSO), Eric
Delory (PLOCAN and representative of NEXOS),  Janet Newton (University of Washington),
Roger Proctor (IMOS and University of Tasmania), Isabel Sousa Pinto (University of Porto and
vice chair of EMBOS) and Alicia Lavin Montero (IEO), was accepted by all partner
representatives
The TNA management team is composed of Stefania Sparnocchia (CNR), Sylvie
Pichereau (Ifremer), George Petihakis (HCMR), Charles Troupin (SOCIB), Jukka Seppälä
(SYKE)

(33 partners out of 33 voted "yes").

Welcoming a new partner into the consortium requires the creation of amendment to the
Consortium Agreement. This process has been launched by the coordination team and is waiting for
the approval of the European Commission.

Another point presented by Patrick Farcy was the pre-financing received from the EC for the start of
the project. Around 3,250,000 €, corresponding to 37.5% of the total grant minus the 5% of the
guarantee fund, were transferred to IFREMER and shared between all partners.

Regarding the Consortium Agreement, there are still some pending issues but the Contract should be
signed and available soon. The IFREMER legal department is waiting for some partners to sign their
dedicated page to finalize the process.

An update will be made in the next weeks when the Amendment will be accepted by the
Commission.

The second part of this presentation was presented by Caroline Gernez, from the IFREMER European
and International Affairs office.

She first presented the Participant portal, which is useful from the proposal preparation to the end of
the project. From a day-to-day management point of view, it will be used for:

 Preparation and submission of reports and deliverables
 Amendments to the Grant Agreement, if any
 Communication with EC
 Digital sealing of documents ; digital signatures.

Regarding reporting modalities, Caroline Gernez reminded all participants that the reporting should
be continuous (deliverables are uploaded into the participant portal) and periodic (financial and
technical reporting should be submitted 60 days at the latest after the end of each reporting period).

Please be aware that some information must be collected on a continuous way (e. g. records and
supporting documentation for justification of costs) rather than at the end of each reporting period.

Slides presented for WP9
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2) WP1 - Integrated Science Strategy and Governance (D.Durand -
COVARTEC)

Dominique Durand presented the work to be undergone in WP1 and its work plan for the first 18
months of the project.

The main objectives of this work package are:

 To deliver an harmonized research infrastructure for coastal observations, compliant with
EMODNET and Copernicus.

 To ensure the sustainable provision of high-quality coastal multidisciplinary observations that
can support

o Progress and breakthrough in marine science

o European policies and national duties

o The development of business activities (e.g. marine services)

 To provide a framework for the realization of the project work plan

 To produce a long-term strategy for further development, integration, sustainability and
relevance of coastal observatories in Europe

One of the main outcomes of this work package is the realization of a scientific strategy, to be
applied to answer specific scientific questions, and policy requirements. As a networking activity it is
mainly supported by the organization of dedicated workshops.

The financial and governance strategy is another key outcome of the work plan: its role is to make
sustainable the infrastructure and the work supported by it. The legal issue should address the
possible sketches to sustain the infrastructure in a dedicated governance. This work should be
supported by use of economical models and involvement of staff from juridical offices.

Last but not least, there will be a great effort made to integrate the scientific and governance
strategies into a comprehensive strategy for the sustainability of JERICO-NEXT and the delivery of an
harmonized infrastructure, compliant with EMODNET, Copernicus etc. This will include an update of
the Label document, with a wider meaning.

Dominique Durand then listed the main gaps and risks linked with WP1 actions and work plan and its
interactions with other work packages: we have to make sure that we set up an efficient
coordination with parallel initiatives in Europe (such as EuroGOOS, JPI-OCEANS and other European
projects) and that we optimize coordination between WP1 and WP4, for maximizing outcomes from
the JRAPs for the science strategy.

Following his presentation, Dominique Durand answered the consortium questions and remarks
regarding his work package. Below are the main points which are important to highlight.
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1] A workshop has to be organised to check how to report the use of the MSDF descriptors as a basis
for analyzing threats.

A template document will be drawn and populated by CEFAS and CNRS for testing/validation
purpose. This document will gather information about systems and data helping to feed the MSFD
per countries.

2] Task 1.1 will give Input to WP8 T8.8 to help establishing section criteria for the establishment of
the end user panel. Key partners will attend international conferences to organize strategy meeting
with the relevant projects and communities.

Slides presented for WP1
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3) WP2 - Harmonization of technologies and methodologies -
technical strategy (R.Nair - OGS)

Rajesh Nair introduced to the consortium the WP2 work plan and what is planned for the first 18
months of the project.

This work package aims at harmonizing technologies, methodologies and procedures across the
JERICO observing network in the JERICO-NEXT project.

This will be done through several actions:

 organizing, managing and reporting on the WP during the lifetime of the project;

 consolidating ongoing network harmonization efforts carried over from the concluded JERICO
project;

 extending these efforts to include new systems and sensors;

 standardised operations and processes, as much as possible.

WP2 has strong links with other JERICO-Next work packages, such as WP1, 3, 4 and 5. Its actions will
deal with systematization (T2.1), continuity (T2.2), expansion (T2.3), integration (T2.4), reliability
(T2.5) and qualification (T2.6).

Rajesh Nair explained that part of the work to be done by WP2 is to consolidate the network
harmonization actions started in the JERICO project. By doing so, the WP2 partners will carry forward
ongoing harmonization attempts within the JERICO network, reviewing accomplishments and update
and revise relevant documentation.

It was highlighted during the presentation that, as for the JERICO project, the work of this work
package was related to the response from the end user and the partners. Without a good
cooperation and relevant answers and feedback, the work to be done won’t be as efficient as
planned. Quality of information and response is the key.

Slides presented for WP2
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4) WP3 - Innovations in Technology and Methodology (G.Petihakis -
HCMR)

George Petihakis presented the main goals and objectives for WP3 and the relevant information that
the partners might need.

WP3 main objective is to enhance the capability and the quality of measurements in the coastal
infrastructures taking advantage of the strong consortium of partners who are responsible for the
majority of coastal observatories in Europe.

Considering that coastal systems are very dynamic both in terms of physics and biology, something
that is reflected in the existing observation methods, a multi-disciplinary approach is followed. The
experience gained from the JERICO project played a central role in the planning and strategic
decisions made for the focus in this work package. Particular emphasis will be paid to the biological
components of the ecosystem.

George Petihakis then listed the main risks and gaps for WP3:

 Limited improvements on techniques, implementation of analytical tools. This might be
resolved by selecting improvements on their feasibility according to the financial support
allocated.

 Extending float capacities: incompatibility with current float specifications.

 Shortening of the planned deployment time of the YOYO mooring because of hardware
failures. One answer would be to make available enough spare parts for critical components
of the system.

 Loss of prototype floats at sea during early stages of work. This might be avoided by testing
prior to sea trials and work in optimal weather and sea state conditions.

 Limited number of sensors adapted to the video array. One answer will be to select sensors
according to the financial support allocated for this action.

 Link with research results on OSSE from Task 3.7 to help evaluate best radar network
developments  If OSSEs results are not available, radar network improvements will be
performed based on state of the art available methods.

To conclude his presentation, George Petihakis highlighted that it is very important to adopt a good
communication within the work package and between all work packages.

Partners should clearly demonstrate new developments and disseminate as much as possible their
cork and achievements throughout the project lifetime.
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5) WP4 – Valorisation through applied joint research (I.Puillat -
IFREMER)

Ingrid Puillat presented the work to be undergone within WP4 and its main goals.

This work package can be seen as a synthesis of the project, built upon the activities of the other
work packages. This is a way to gather the whole consortium and to create added value in JERICO-
Next.

It is built around applied Joint Research Activity Projects (JRAPs) according to the 6 JERICO scientific
areas.

There are 6 JRAPs within this work package:

 JRAP-1 on pelagic biodiversity (led by SMHI)

 JRAP-2 on benthic biodiversity (led by CNRS)

 JRAP-3 on chemical contaminant occurrence and related biological responses
(led by NIVA)

 JRAP-4 on hydrography and transport (led by AZTI)

 JRAP-5 on carbon fluxes and carbonate system (led by FMI)

 JRAP-6 on operational oceanography (led by SOCIB)

Ingrid Puillat then introduced the links WP4 with other work packages and what the needs of WP4
from other work packages.

This work will be helpful for the harmonization of methods (WP2), for feedback after application of
technological developments (WP3), for the application of data management procedures (WP5) and
for the communication of results and support materials (WP8).

During her presentation, Ingrid Puillat highlighted several gaps and risks that are listed below:

 Misunderstanding of the need to implement science strategies, integrating
physics biology &/or chemistry among JRAP teams

 Misunderstanding of the links with WP5 that will frame/drive the JRAPs’ data
flow

 Misunderstanding the work to be done by each JRAP within this work package.
JRAP leader role is very important, it will ensure the feasibility of the work done.

After her presentation, several remarks and comments were made regarding the work to be done and
are listed below:
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1] In case we need feedback or input, there should not be more work requested by National MFSD
coordination (Ministries) but we should show how we can help and support.

We need to coordinate our way to communicate, at least at JERICO level and between projects when
it is possible (for instance when a same person in an institute can speak for several projects).

We have to prove that JERICO-Next knows, understands and provides answers to the MFSD national
pilot institutes.

2] We have to try to have a common sight and view between the 6 JRAPs and to cross cut between
them. We can adjust the timetables if necessary to fit the objectives and goals.

One way would be to see if there is an opportunity to have common test sites in the different JRAPs:
the idea is to adjust the JRAP timetables in order to outcome common actions and/or cross cuttings.

3] We need to have a meeting with the MSFD representatives and stakeholders, explaining what
we are able to do. This could be done through the end-user panel or a meeting/workshop.

Slides presented for WP4
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6) WP5 – Data management (L.Perivoliotis - HCMR)

Leonidas Perivoliotis presented the work to be done by his work package, dealing with data
management.

During his presentation, Leonidas Perivoliotis listed the main challenges of WP5, which are as
follows:

 Integration of  the biological data in the JERICO NEXT data portfolio

 Manage a diverse and non-homogeneous data system as data from different
communities will be available

 Maintain and strengthen the operational links with EMODNET and CMEMS (Copernicus
Marine Environment Monitoring System) and the connections with the SDN network

 Increase the quantity and the quality of the data available through the major European
infrastructures.

Leonidas Perivoliotis stated that JERICO-Next will not build its own Data Center but that data will be
directed to the major European Infrastructures and they will be available to the community.

In order to implement the coordination, four dedicated WP meetings have been scheduled (M6,
M18, M30, M40) besides the GAs in order to report in details the implementation progress of the
DoA.

A JERICO-NEXT Data Management Committee has been established (HCMR, Ifremer, VLIZ, EuroGOOS
and SOCIB) for a better coordination of the activities and the more efficient communication with the
relevant WPs of the project.

Leonidas Perivoliotis took the opportunity to list the possible gaps and risks related to his work plan
and the work planned:

 The implementation timelines of WP4 and WP5 should be further adjusted in order
coordinate the data flow within the project to be more efficient.

 For a part of the JERICO-NEXT data (novel biological data, HF Radar data) the standards
regarding the dissemination procedures in European infrastructures are not yet available
and will be probably proposed through the project’s activities.

 The operational interfaces for the data dissemination will be established with EMODNET
and Copernicus

Following his presentation, several members of the consortium made some comments and remarks
about what was presented and on the work planned for WP5. These comments are listed below:

1] The data should be fully available at the end of the project, at least most of it. To do so, we should
all discuss to make sure we deliver the same type of data.
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2] There is a need for adjusting timeline between WP4 & WP5: we need to know what data type and
when they are expected to be dispatched to WP5 (sampling frequency and acquisition date can be
informed later).

3] We have to be clear on our data policy and our promotion of free data access. The specificity of the
biological data has to be introduced

How to transfer the data to the project: difficulties about the size and access, the partners shall
work on this. This is a challenge for the JERICO-Next project and consortium.

Slides presented for WP5



43



44



45



46



47



48

7) WP6 – Virtual access (D.Mills - CEFAS)

David Mills presented the work to be undergone within WP6, dealing with virtual access.

The main objective of WP6 is to provide free of charge access to data and information from partner
services. By doing so, it will increase the use of virtual access services and improve existing services.

Only virtual services widely used by the community will be supported, therefore the services shall be
periodically assessed by an external board. User identification may still be necessary as part of VA
when this is subject to specific requirements such as registration, authentication and/or
authorization of users (e.g. for access to sensitive data).

A few gaps and risks were presented by David Mills during his presentation. They are summarized
below:

 Lack of robust metrics

 Unit of measure for uptake

 Multiple points of access for VA service

 Increase traffic causes service failure

 Lack of user support reduces uptake

 Loss of VA service during the project lifetime, for which partners will be informed as soon as
it happens

 Confusing array of VA services, which can be avoid through a clear cataloguing and
signposting on website

Following his presentation, a lot of questions were raised regarding the virtual access requirements
by the EC. The main points are listed below and a list of questions has been sent to the project
officer to answer these issues.

1] We need to clarify if we need an internal or external board, since we don’t have any information
yet. We need to know if this will be assigned by the European Commission or the consortium.

2] The work package leader and co-leader will have to propose a management scheme and ask to
access providers to send their suggestions and inputs.

3) What metrics should we use? The question has to be asked to the commission in order to know if
the metrics are those provided by the commission or if we have to propose them.

Slides presented for WP6
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8) WP7 – Transnational access to coastal observatories
(S.Sparnocchia – CNR-ISMAR)

Stefania Sparnocchia introduced the work to be done by WP7 partners and the transnational access
in JERICO-Next.

The objective of this work package is to provide coordinated “free of charge” transnational access to
researcher or research teams (“users”) from academy and industry to original coastal infrastructures.

13 partners will take part in the work of WP7 and 35 installations/infrastructures will be proposed
(30 observing systems and 5 supporting facilities and specialized equipment).

Stefania Sparnocchia presented the main tasks of her work package, which are listed below:

 To develop procedures for transnational access provision (starting from JERICO),
including establishing TNA panels and teams (WP8).

 To prepare 3 open calls and publish them in the website (WP7&WP8). A wide promotion
of the access opportunity will be done through the web, mailing lists and through other
public access media.

 To manage the evaluation of the submitted proposals and publish results in the website
(WP8). The Selection Panel will evaluate submitted proposals and select those for
funding on the basis of scientific excellence, innovation and impacts for the research
community.

 To support users and facilities operators with access implementation, reporting and
dissemination and publish results in the website  (WP7&WP8)

Stefania Sparnocchia presented some new elements regarding the eligibility of user groups. As seen
in the FP7 programme, the user group leader and the majority of the users must work in a country
other than the country(ies) where the installation is located.

With the H2020 programme, access for user groups with a majority of users not working in an EU or
associated country is limited to 20% of the total amount of units of access provided under the grant.

Moreover, only user groups that will disseminate the results they have generated under the action
may benefit from the access, unless the users are working for SMEs. This has to be taken into
account by candidates and potential users.

To conclude, the main risks which were highlighted dealt with lack of engagement by end-user
groups (which can be avoided thanks to a good and efficient communication and outreach plan),
withdrawal/unavailability of an infrastructure in due time and delay in feasibility assessment by a
facility operator.

Slides presented for WP7
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9) WP8 – Outreach, communication and engagement (S.Keeble –BL)

Simon Keeble presented the work to be undergone by WP8 and its scope of actions.

The WP aim is to increase understanding of the importance of the project and maximize the impact
of JERICO-NEXT research for targeted end-users across policy, industry, science and educational
sectors and the wider public and to promote uptake of JERICO -NEXT Services for Trans National and
Virtual Access.

To do so, an end-user panel will be created, for engagement and fostering 2-way communication
with public, policy, research, education and industry user groups. This will be a good way to inform,
engage with and identify requirements of the key user groups.

Moreover, a good outreach plan is the key to ensure best possible uptake of new knowledge and
evidence. By doing so, we shall maximize JERICO NEXT international impact and promote the
potential of Coastal Observatories to support ocean science technological development through
Transnational Access.

The JERICO-Next website will also play a role in these objectives: a great effort will be made to
design, launch, maintain and host the JERICO-NEXT website with integrated communication portals
for disseminating relevant data, information and project products and services.

Simon Keeble also introduced the end-user panel role to the participants: it will be composed of 5 to
10 representatives + ‘connections’ to the project to be involved on a voluntary basis. A chairman
needs to be appointed and the partners will be asked to send recommendations or suggestions.

A new element has been included in WP8 workplan, which is the use of online courses to promote
the project and its results. The idea is to deliver university level course materials for online
universities (Oceanography course). We will have to find a method for presenting materials (website
and other) and create a plan of a number of lectures.

To conclude his presentation, Simon Keeble explained that Outreach and engagement are only
possible “if we have something to say….and someone to say it to”. Please be proactive in your
activities to include outputs for WP8.

Slides presented for WP8
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IV] STAC recommendations and conclusions of the meeting

1) Scientific and technological advisory committee recommendations

Peter Hermann on behalf the representatives of the STAC

“A lot experience gained in the first phase, we were impressed”.
The strongest points are
- people: Vigorous communities with high expertise. The most important value of this project is this

high level community.
- technology: The thrill of technology and the big data challenge are the main strengths
- ambition: the project is very ambitious, may be too in so short time (4 years), in terms of the variety
of platforms, the difficulties to establish a strong link between disciplines (physics vs biology).

The Strategy: a) to sustain, relevant, European-scale coastal observatory, b) to open system to
science and users, c) to have a leading role in operational use of up-to-date technology,…

The challenges are to:
Define and find optimal niche in complex European context, especially at long-term scale
Analyse the complexity of the coastal seascape as far as in the vertical structure, from the
surface to the benthos (sediments, water exchanges, …
To scale the discrepancies between ecosystem components i.e. physics vs phytoplankton as
one example.
The main challenge to reach, as other research communities, is to success in the virtuous
loop:

DATA KNOWLEDGE USE

STAC advices:

We should:
a) Give a proper place to technology development but avoid overflow from WP3 to WP4 and
emphasize the important work of WP2/WP5: data quality is the ultimate yardstick!
b) Make an effort to well identify the user communities, which much important for VA/TNACreate
‘Jerico extended family’ using VA / TNA strategically for this
c) Focus JRAPs on ‘useful knowledge production’ for a better and real integration between disciplines
(physics to biology) and extrapolation from the shelf to the coastal seascape (links with models and
upscalling problems)
Modeling, Satellites are to be used because extrapolation from in situ coastal data is difficult in the
coastal area.
d) Formalise products at # levels
e) use open source software
f) Contribute to the definition of essencial ocean variables (EOV) adapted to the coastal systems.
g) Use best practices efforts to consolidate our experience
h) Strengthen the links with other projects as Fix03, EMSO.

Slides presented by Peter Hermann
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2) Conclusions and actions after the kick-off meeting

WP1 (wp1 leaders + CEFAS):
A1] Organisation of a workshop to check how to report the use of the MSDF descriptors as a basis for
analyzing threats. A template document will be drawn and populated by CEFAS and CNRS for
testing/validation purpose.
A2] Key partners will attend international conferences to organize strategy meeting with the relevant
projects and communities.

WP2/WP3 (WP2 leaders):
A3] Organisation of a WS on HF Radar and cabled coastal observatories in the European context.

WP3 (WP3 leaders):
A4]: Action to contact task leaders by 2 weeks asking them they detailed time line to implement the
activities.

WP3/WP4 (coordination):
A5] Action to link JERICO-NEXT to ATLANTOS for the OSE/OSSE activities for cross checking and
cooperation.

WP4 (WP4 leaders):
A6] It is necessary to better explain sight and view between the 6 JRAPs and the cross cutting
between them. The timetables has to be adjusted to fit the objectives and goals.
A7] We need to work again to adjust the JRAPs to see if there is an opportunity to have common test
sites in the different JRAPs, in order to outcome common actions and/or cross cuttings.
A8] We need to organise a meeting with the MSFD representatives and stakeholders, explaining what
we are able to do. This could be done through the end-user panel or a meeting/workshop (see A1).

Debriefing with WPs after STAC advices
a) don’t couple too much WP3 and WP4; better show what is linked and what is not linked
We should better explain that an infrastructure support science and this is a reason of coupling some
WP3 tasks with WP4: to show the added value of the JERICO-NEXT to support science. JRAPs should
not outcome on data only and use technology. They have to produce knowledge.
We need to better show the integration of physical and biology and chemistry,… so we have to better
integrate JRAPS.
A9] Find the capacities of adjustments in the JRAPS in order to identify what tasks are necessary to
couple and have less impacts of the technological development on the JRAPS
b) Coupling Physics and bio and chemistry
One of the objectives of JERICO-NEXT is to understand the links between physics and biology. It is not
really the goals of some JRAPS.
A10] Find the capacities of adjustments in the JRAPS in order to understand, at least in some JRAPs (1,
2, 3, 5), the links between physics and biology.

A11] According to the results of A9] and A10], we need to organize a meeting with the JRAPs leaders.
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WP5 (WP5 leaders):
A12] There is a need for adjusting timeline between WP4 & WP5: we need to know what data type
and when they are expected to be dispatched to WP5.Meeting with WP4 partners
A13] We have to be clear on our data policy and our promotion of free data access. The specificity of
the biological data has to be defined in task 5.2 before M12.

WP6 (WP6 leaders):
A14] We need to clarify if we need an internal or external board. A list of question has to be
prepared to be sent to the commission, by the coordinator, regarding the external board.
A15] What metrics should we use? The question has to be asked to the commission, by the
coordinator, in order to know if the metrics are those provided by the commission or if we have to
propose them.
A16] The work package leader and co-leader will have to propose a management scheme (including
metrics) and ask to access providers to send their suggestions and inputs.


